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February 11, 2010 

 

 

Dear Brothers and Sisters in Christ, 

 

You may remember that the elders, deacons and staff participated in a two-day meeting 

last fall to discuss New Hope’s strengths and weaknesses.  That effort resulted in a prayer 

action plan to address our weaknesses as well as the actions needed to correct those 

faults.  Two of those items were ineffective communication and failure to organize 

effectively, both relating to our constitution and by-laws. 

 

Led by Mel Martin, the chairman of our deacons, a team reviewed our constitution and 

by-laws and recommended changes to these documents (a) to address the weaknesses 

identified in the fall meeting, and (b) to refine our organization based on our experience 

operating under the current constitution/by-laws since January 2006.  The team’s 

recommendations were reviewed by the elders, deacons and staff, and a consensus was 

reached.  The draft constitution and by-laws accompanying this letter are the culmination 

of that project.  

 

Please review these documents prior to the March 7, 2010 town hall meeting.  At that 

meeting, the amendments to the constitution will be discussed and voted upon, with a 

two-thirds (2/3) affirmative vote of the active members present required for approval.   

Also, the proposed changes to the by-laws will be discussed. 

 

Should you have any questions or comments before the town hall meeting, feel free to 

contact Mel Martin or Rick Madden. 

 

In Him, 

 

The Elders of New Hope Community Church  
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PREAMBLE 
The Word of God demands that a Christian organization not only conform to the Word of 

God in doctrine and practice (Psalm 119:105, Galatians 1:6 - 8, 2 Timothy 4:1 - 5), but 

also that all things be done decently and in order (I Corinthians14: 40).  Therefore, we, 

New Hope Community Church of Brentwood, TN, do set forth this present document.  

Our congregational affairs, spiritual and material, shall be conducted in accordance with 

this Constitution and Bylaws. 

ARTICLE I – Name, Purpose, Doctrinal Statement 

Section A – Name 

The legal name of the church is New Hope Community Church, Inc. of Brentwood, TN 

(the “Church”).  Unless required by circumstances, commonly it shall be referred to as 

New Hope Community Church. 

 

The Church was organized and registered with the Tennessee Secretary of State as a 

chartered non-profit corporation on June 7, 1977. The Church Senior Pastor serves as its 

registered agent with the Secretary of State. 

Section B - Purpose 

It is the stated purpose of the Church to worship God, to preach the gospel of Jesus 

Christ, to celebrate the Sacraments, to realize Christian fellowship and unity within this 

Church and the Church Universal, to render loving service toward all of God’s creation, 

to seek out and to save the lost, to nurture the saved into maturity and to demonstrate the 

kingdom of God on earth by proclaiming the words and doing the works of Jesus Christ. 

(Matthew 28:18-20, Luke 4:16-19)  

Section C - Doctrinal Statement 

Item a - The Godhead 

We believe that the Godhead eternally exists in three persons, the Father, the Son and the 

Holy Spirit, and these three are one God, having precisely the same nature, attributes and 

perfections, and worthy of precisely the same homage, confidence and obedience 

(Deuteronomy 6:4, Matthew 28:19-20, Mark12: 29, John 1: 1-4, Acts 5:3, 2 

Corinthians13:14, Heb.1:13, Revelation1:4-6). 

Item b - The Holy Scriptures 

We believe that all Scripture is given by inspiration of God and we understand these 

words apply to the whole of the book called the Bible, in the sense that the Holy Spirit 

breathed out the very words of the sacred writings to holy men of old; and that His 

Divine inspiration is not in different degrees but extends equally and fully to all parts of 

these writings.  (II Timothy 3:16,17, II Peter1: 20, 21, I Corinthians 2:13, Mark12: 

26,13:11, Acts 1:6, 2:4). 
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Item c - The Person and the Work of Christ 

We believe that the Lord Jesus Christ, the eternal Son of God, became man without 

ceasing to be God, having been conceived by the Holy Spirit and born of the Virgin Mary 

in order that He might reveal God and redeem sinful men (John 1: 1, 2:14, Luke1: 3 5). 

We believe that the Lord Jesus Christ accomplished our redemption through His death on 

the cross as a representative, vicarious, substitutionary sacrifice, and that our justification 

is made sure by His literal, physical resurrection from the dead (Romans 3:24, 25,1 

Peter1: 3-5, 2:24, Ephesians1: 7). 

 

We believe that the Lord Jesus Christ ascended into heaven and is now exalted at the 

right hand of God, where, as our High Priest, He fulfills the ministry of Representative, 

Intercessor, and Advocate. He is also Head and Supreme Administrator of the Church 

and we are confident in the ultimate victory of Christ’s Church over the forces of 

darkness (Acts 1: 9,10, Heb. 7:25, 9:24, Romans 8:34,1 John. 2:1, 2, I Corinthians 11:3, 

Matthew 16:18, II Corinthians 10:3-5). 

Item d - The Person and the Work of the Holy Spirit. 

We affirm the present ministry of the Holy Spirit by whose indwelling the Christian is 

enabled to live a godly life. We affirm the fullness of the Holy Spirit is the empowerment 

of the Christian for witness and service, that the Holy Spirit provides one or more 

spiritual gifts to all believers, manifesting them as He wills, and all of the gifts of the 

Holy Spirit are operative today (Romans 8:11-12, Acts 1:8, I Corinthians 12:7-11, John 

16:13).  

Item e - The Total Depravity of Man 

We believe that man was created in the image and likeness of God, but that in Adam's sin 

the race fell, inherited a sinful nature, and became alienated from God; that man is totally 

depraved, guilty before God, and, of himself, utterly unable to remedy his lost condition 

(Genesis1: 26, 27, Romans 3:22, 23, 5:12, Ephesians 2:1-3, 12). 

Item f – Ordinances / Sacraments 

(i) Baptism. We affirm believers’ baptism by immersion in obedience to our Lord Jesus 

Christ; however, the mode of baptism is not a condition of membership or covenant 

(Mark 1:9-10, Matthew 28:19). 

 

(ii) The Lord's Supper. We believe that Communion was instituted by the Lord as a 

remembrance of His sacrificial death, and it is the responsibility and privilege of every 

believer to partake thereof (Matthew 26:26-29, Mark 14:22-25, Luke 22:14-23, I 

Corinthians 11:13-31). 

Item g - The Eternal State 

We affirm the resurrection of both the saved and the lost, those that are saved to the 

resurrection of life and those that are lost to isolation from the Living God in hell (I 

Thessalonians 4:13-18, Revelation 20:1-15).  
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Item h - Salvation 

We believe that salvation is the gift of God brought to man by grace and received by 

personal faith in the Lord Jesus Christ, whose precious blood was shed on Calvary for the 

remission of our sins (Ephesians1: 7, 2:8-10, John1: 12, I Peter1: 18,19). 

Item i - Purpose 

We affirm the Church's purpose as offering worship to God, fellowship and instruction to 

itself, and evangelism and service to the world. We affirm the five-fold ministry of the 

body of Christ as outlined in Ephesians 4:11 as the Church's divinely-established order 

and government. We affirm the spiritual unity of believers in our Lord Jesus Christ. 

(Ephesians 4:1-16 Acts 2:42-47 I Corinthians 12:12-13). 

Item j – Spiritual Gifts 

We affirm that the Bible teaches that both women and men are called to develop their 

spiritual gifts and to use them as stewards of the grace of God. Both men and women are 

divinely gifted and empowered to minister to the whole Body of Christ, under His 

authority (I Peter 4:10-11, Acts 1:14, Acts 21:9, Romans 16:1-16, Philippians 4:2-3, 

Colossians 4:15, John 20:17-18). 

Item k – Tithes and Offerings 

We affirm the grace of giving in conformity to the Apostle Paul’s instruction to the 

churches.  We affirm the privilege of sharing in the service to the saints and the funding 

of the various ministries of the Church.  We believe tithing as spoken of in the Old 

Covenant is a godly pattern which believers are encouraged to follow.  Although tithing 

is not mandatory for salvation, we are confident the Lord blesses a cheerful giver and all 

members are encouraged to give as the Lord leads them. (II Corinthians 8:1-7, II 

Corinthians 9:6-15) 

ARTICLE II - Membership 

Section A – Admission 

Item a – Definition 

A member is a person who has publicly been received into the Church (item b of this 

section) and whose name has been placed upon the roll of the Church. Membership in a 

local assembly is good and proper in that it is the expression of fellowship with a group 

of believers in the furtherance of the Gospel. It should not be confused with salvation in 

any aspect. 

 

We feel that, beginning with the sixteenth (16th) year of life, a person should be able to 

make the decisions involved with responsible church membership and shall be allowed a 

vote in all congregational meetings. 

Item b - Union with the Church 

(i) Confession. Persons desiring to unite with the Church, upon confession of their faith 

in the Lord Jesus Christ, shall complete the new members class.  
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(ii) Letters. Persons coming with letters of recommendation from some other church shall 

present these letters to the Senior Pastor. Such persons shall be examined as to their 

salvation and Christian experience and shall complete the new members class. 

 

(iii) Acceptance. When the Senior Pastor is satisfied as to a person's faith in Christ, and 

upon evidence of a consistent, godly life and Christian attitude, he shall be accepted as a 

member of the Church. 

 

(iv) Welcome. All new members shall be publicly welcomed into the fellowship on a 

designated Sunday following their acceptance by the Senior Pastor. 

Item c – Resignation and Removal of Members; Church Discipline 

(i)  Letter of referral. Members resigning from membership may request a letter of 

referral.  Any such request shall be made in writing to the Church office.  Letters shall be 

granted upon approval by the Senior Pastor. 

 

(ii)  Removal. A person's name shall be removed from the Church roll for cases of 

disorderly conduct or heretical doctrine so opposed to the Church's life and faith that it 

destroys the possibility of fellowship.  

 

The procedure in such cases shall be as follows: 

 

First the instruction of Matthew 18:15-18 shall be used. 

 

If that does not lead to restoration, then charges shall be made to the Eldership in 

writing. 

 

The accused shall be heard by the Eldership in the presence of the accuser. 

 

If the decision of the Eldership is that the accusation is just, the accused may be 

disciplined by the Eldership, and that discipline may include removal from the 

Church roll and fellowship. 

 

Should the accusation prove unwarranted, the accuser may be disciplined by the 

Eldership, and that discipline may include removal from the Church roll and 

fellowship. 

 

Should the accused not appear before the Eldership within a reasonable length of 

time, the Eldership shall examine the situation and arrive at a decision based on 

the testimony received. 

 

Public disclosure of discipline shall be made at the discretion of the Eldership. 

Section B - Commitment 

Members shall commit to attend the regular worship of the Church, to celebrate the 

Lord's Supper, to live the Christian life, to share in the life and work of the Church, to 

contribute to its support and benevolences and to seek diligently the spiritual welfare of 

the membership and community. 
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ARTICLE III - Governance 

Section A -Leadership and Followership: The Congregation 

New Hope Community Church celebrates the redemptive reality that we are a kingdom 

of priests (1 Peter 2:9).  Thus we believe in the priesthood of all believers. Therefore, 

each member of the congregation is infinitely important to the corporate ministry of New 

Hope Community Church. In fact, all leadership comes from the congregation as elders 

and deacons are raised up from the congregation and elders, deacons and the Senior 

Pastor are affirmed by the congregation  

 

New Hope Community Church shall humbly seek to walk out for Christ and His 

Kingdom (Ephesians 4:2-3).  

Section B -Leadership: Elders 

The governing body of New Hope Community Church shall be an Eldership, composed 

of godly men who meet biblical qualifications.  The elders shall be nominated by the 

active members, selected by the then-present Elders following the receipt of counsel from 

the apostolic counsel, and thereafter affirmed by the congregation. Elders shall be chosen 

from among those men in the congregation who are recognized for their spirituality and 

leadership in matters pertaining to the Word of God and conduct of life (I Timothy 3:1- 7, 

5:19, 20, Romans 12:7-8, Titus 1: 7-9, I Peter 5:1-5, Exodus 20).  Novice or unknown 

men shall not be considered.  Only members of the congregation shall be considered. 

 

It shall be the sole responsibility of the Eldership to determine the number of positions to 

be filled, to qualify the nominees, and make the final selection of those nominees 

appointed to the Eldership.  

 

The elders will provide leadership by: 

leading exemplary lives in Christ, 

providing counsel to the pastors, 

serving as the decision-making body for the congregation, 

shepherding people the Holy Spirit brings into their lives, and 

ministering the word and prayer as their gifts enable (Acts 15:22-29). 

 

Elders shall serve three-year terms, on a rotational basis. After a one year sabbatical, 

candidates may be considered for the office again, and if affirmed, serve again gladly. 

 

No Elder shall be paid a salary for services rendered solely in such capacity. 

 

Elders Review 

 

The performance of the Elders shall be reviewed annually in a joint conference between 

the Senior Pastor, the Elders and the Deacons a month before the Annual Business 

Meeting. Respecting the confidentiality of this conference, a written record may be kept 

by the Secretary if agreed upon by all parties.   
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Section C – Senior Pastor 

The mantle leader (Chairman of the Congregation) shall be the Senior Pastor, who shall 

preside at all meetings of the elders and/or congregation and shall be responsible for 

execution of the elders’ decisions. 

 

He shall be an ordained minister of the Gospel (ordination may be made by the Church if 

so desired). 

 

The Senior Pastor is to pray for and with the congregation; to spiritually feed the 

congregation by reading, expounding and preaching the Word; to administer, or oversee 

the administration of, the Sacraments; to visit regularly the members of the Church with 

special attention given to the sick, elderly and troubled. 

 

The Senior Pastor will provide leadership by: 

leading an exemplary life in Christ, 

providing vision for the overall direction of the ministry, 

moderating elders meetings, 

overseeing administrative decisions, and. 

serving ex officio with all deacon mission teams seeking to serve alongside the 

team and to connect them to other ministries. 

 

Pastoral Review 

 

The relationship of the Senior Pastor and congregation shall be reviewed annually in a 

conference between the Senior Pastor and the elders, a month before the Annual Business 

Meeting. Respecting the confidentiality of this conference, a written record may be kept 

by the Secretary if agreed upon by all parties.  The elders, in consultation with the Senior 

Pastor, shall conduct an annual review of the Senior Pastor's compensation package and 

make adjustments in it as deemed appropriate.   

 

The pastors, elders and deacons shall model loving one another with the love of Christ! 

Section D - Leadership: Deacons 

Deacons shall be nominated by the active members, selected by the Elders and affirmed 

by the active members.  Deacons shall be chosen from among those men and women in 

the congregation who are recognized for their spirituality and leadership in matters 

pertaining to the Word of God and conduct of life.   Novice or unknown persons shall not 

be considered.  Only members of the congregation shall be considered. 

 

As the deacons in the early church freed the Shepherds to focus on the ministry of the 

word and prayer, our deacons shall minister effectively in evangelism, helps, 

administration, and implementation of the strategies and decisions of the Eldership. 

Deacons shall serve three-year terms, on a rotational basis. After a one year sabbatical, 

candidates may be considered for the office again, and if affirmed, serve again gladly, 

 

The Vice Chairman shall serve as the chairperson of the council of Deacons. Acts 6:1-4 1 

Timothy 3:6-13  
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Deacons Review 

 

The performance of the Deacons shall be reviewed annually in a joint conference 

between the Senior Pastor, Elders and Deacons, a month before the Annual Business 

Meeting. Respecting the confidentiality of this conference, a written record may be kept 

by the Secretary if agreed upon by all parties.  

 

 Section E - Vacancies: Elders or Deacons 

Any vacancy outside the normal term shall be filled as provided for in Sections B and D 

of this article and shall be affirmed at the next quarterly congregational meeting 

following the appointment. 

 

 

ARTICLE IV - Apostolic Counsel 
Apostolic Counsel is one of the foundational offices found in Ephesians 4:11. These are 

godly men and women whose call, ministry experience and relationship with our 

congregation enables them to give counsel to our Pastors and Elders. This relationship 

gives them a spiritual objectivity which helps the Pastors and Eldership in areas in which 

they, as a body, seek counsel. 

 

The Senior Pastor and Elders shall seek and recommend the Apostolic Counsel to the 

congregation.  A two-thirds (2/3) favorable vote of those active members present and 

voting by secret ballot at a congregational meeting is required for a call to be extended to 

apostolic counsel.  

ARTICLE V - Dissolution 
In the event that two-thirds (2/3) of the elders believe the Church should be dissolved, the 

elders will call a meeting of the congregation to affirm the dissolution. A two-thirds (2/3) 

favorable vote of those active members present and voting by secret ballot at such a 

congregational meeting is required to proceed with dissolution. Upon the dissolution of 

the Church, the Elders and Deacons, acting as a single body, shall, after the payment of 

all the liabilities of the Church, dispose of all of the remaining assets of the Church 

exclusively for the purposes of the Church in such manner, or to such organization or 

organizations organized and operated exclusively for the purposes of the Church in such 

manner, or to such organizations organized and operated exclusively for charitable and 

religious (Christian evangelical in nature) purposes as shall qualify as an exempt 

corporation or organization under Section 501(c)(3) of the Internal Revenue Code of 

1954, as amended (or of the corresponding provisions of any future United States 

Revenue Law) as the elders and deacons shall determine. 

No part of the assets of the Church shall inure to the benefit of, or be distributed to, its 

members, officers, or any person except that the Church shall be authorized and 

empowered to pay reasonable compensation for services rendered, and to make payments 

in the furtherance of the Church.  
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ARTICLE VI - Amendments 
Amendments to this Constitution may be made at any duly called congregational meeting 

by a two-thirds (2/3) affirmative vote of the active members present, public 

announcement of the text of the proposed amendment(s) having been made prior to the 

meeting as set forth in Article V, Section C., of the By-Laws. 

Amendments to the By-Laws may be made by a two-thirds (2/3) affirmative vote of the 

eldership. Any proposed changes shall be announced to the membership at least 2 weeks 

prior to any action by the eldership. 

A vote YES is defined as (for) and a vote NO is defined as (against). All other votes will 

not be counted (Matthew 5:37). 

 

 

NEW HOPE COMMUNITY CHURCH 

BY-LAWS 

AS OF MARCH 7, 2010 

 

 

 

Article I 

 

Parliamentary Authority 
 

 

Section A. Conduct of Business 

 

1. Robert's Rules of Order Newly Revised shall be the parliamentary authority in all 

matters not covered by this Constitution and By-Laws. 

 

2. A parliamentarian may be appointed by the Elders. 

 

 

 

Article II 

 

Executive Officers 

 

Section A. Mantle Leader (Chairman of the Congregation) 

 

1. The mantle leader (Chairman of the Congregation) shall be the Senior Pastor, who 

shall preside at all meetings of the congregation and shall be responsible for 

execution of the Elders' decisions.  The Chairman shall fulfill the role of the Vice 

Chairman in his absence. 

 

Section B. Vice Chairman 

 

1. The Vice Chairman of the congregation shall be an Elder and shall be selected by 

the Elders. In the absence of the chairman at a congregational meeting, the vice 
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chairman shall preside at such meeting.  The Vice Chairman will also be 

responsible for chairing all meetings of the Elders as well as a monthly meeting of 

the Deacons, or other meetings of the Deacons as may be required. 

 

Section C. Secretary 

 

1. The Secretary shall be selected by the Elders and shall keep official records of all 

meetings of the congregation. A duplicate copy shall be kept in the church office. 

 

2. The Secretary shall be responsible for notice of all meetings and for official 

correspondence of the church. 

 

Section D Treasurer 

 

1. An Elder shall be appointed by the Elders to serve in the position of Treasurer.  

The Treasurer shall oversee all disbursements with the authority  of the Elders.   

 

2. The Treasurer shall select and chair a Finance Team which shall be made up of a 

mixture of Elders, Deacons and Active Members (who are not Elders or Deacons) 

who shall be qualified by their gifting in administration. 

 

3. The Treasurer shall prepare a monthly financial report and shall disburse funds 

per the budget schedule. The monthly report shall be made available to all staff, 

Elders and Deacons in a timely manner. 
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Article III 

 

Quorum 

 

Section A. Congregational Meetings 

 

1. A quorum consisting of one-fourth (1/4) of active church membership shall be 

present to conduct the business of any congregational meeting. 

 

 

Section B. Elders 

 

1. A quorum consisting of two-thirds (2/3) of the Elders, one of whom must be the 

Senior Pastor, shall be present to conduct business. When a Senior Pastor vacancy 

exists as a result of an unfilled position, or pastoral absence in excess of four 

weeks, two-thirds (2/3) of the remaining Elders shall be present to conduct 

business. 

 

 

Section C. Deaconate 

 

1. A quorum consisting of two-thirds (2/3) of the council of Deacons shall be 

present to conduct business. 

 

 

Article IV 

 

Membership Status 

 

Section A. Active 

 

1. Active Members are those who continue the regular covenant of this congregation 

by attending worship, by giving tithes or offerings and participating in the life of 

the church, recognizing the special circumstances of shut-ins. 

 

 

Section B. Inactive 

 

1. Inactive Members are those who have not attended worship, nor given tithes or 

offerings, nor participated in the life of the church, for a continuous 12 month 

period. 

 

 

Section C. Determination of Status 

 

1. Any change in status of membership shall be made by a decision of the Elders. 
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Article V 

 

Church Year and Business Meetings 

 

 

Section A.       Church Year 

 

1. The church business year shall run from July 1 through June 30. 

 

Section B. Business Meetings 

 

1. The annual business meeting shall be held  in June. This meeting shall be for the 

purpose of confirming church leaders for the coming year, adoption of the coming 

year's budget, receiving the written annual reports of the Eldership, the Deaconate 

and the Senior Pastor and considering special items of business designated in the 

notice. 

 

2. Congregational input to the Elders and Deaconate will be facilitated by quarterly 

congregational meetings. During this time the whole Body will discuss: 

a. Key decisions before the Eldership. 

b. Ministry results and questions flowing out of the Deacon service teams. 

c. Financial reports. 

d. An open microphone for dialogue on other issues of concern to anyone in 

active membership with the church. 

 

3. Only Active Members present shall be entitled to vote on matters brought before 

the congregation at any congregational meeting. 

 

4.  When membership of the congregation, in unique cases of concern, believe the 

leadership "isn't hearing us” a member may call for a private meeting with the 

Apostolic Counsel, and if confirmed by Apostolic Counsel call for further 

dialogue with the Eldership, Deaconate, and/or the entire congregation. The 

decision as to which groups meet with the concerned individual is the discretion 

of the apostolic counsel.. 

 

Section C. Notice of Meetings 

 

1. Notice of all regular meetings of the congregation shall be announced from the 

pulpit and included in the bulletin at the regular Sunday morning worship 

service(s) of the church at least one week in advance of the meeting. 

 

2. Notification of special meetings shall be made by means of a church letter, signed 

by the chairman of the congregation and sent through the mail at least five (5) 

days before such meeting, not including Saturday, Sunday and holidays to all 
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active members. The purpose of such a meeting shall be set forth in detail in such 

notice. 

 

Section D. General Meetings: Elders 

 

1. Meetings shall be held weekly or as often as deemed helpful by the Eldership.  

Decision making shall be made in a spirit of humility and respect. The Eldership 

shall seek to walk in consensus.  If time demands a decision be made before 

consensus can be reached, majority vote will be practiced.  Each Elder and the 

Senior Pastor shall have one vote. 

 

Section E. General Meetings: Deaconate 

 

1. Meetings shall be held monthly or as often as deemed helpful by the whole 

Deaconate and Vice Chairman.  Recommendations for decisions to be made by 

the elders shall be made in a spirit of humility and respect. The Deaconate shall 

seek to walk in consensus. If time demands a decision be made before consensus 

can be reached, majority vote will be practiced.  Each Deacon shall have one vote; 

the Vice Chairman shall vote only to resolve tie votes.   Elders shall attend 

Deaconate meetings to enhance communications. 

 

 

Article VI 

The Senior Pastor 

 

Section A. Pastoral Vacancy 

 

1. As soon as a Senior Pastor vacancy occurs, the Elders shall inform the 

congregation. 

 

Section B. Search Committee: Selection; Duties 

 

1.    The Elders and anyone designated by the Elders with counsel from the Apostolic 

Counsel shall seek a candidate for the office of Senior Pastor. 

 

2. In seeking interim pastors and filling the vacancy, the Elders may use any source. 

 

3. After carefully surveying the church's needs and interviewing selected candidates 

for the office of Senior Pastor, the Elders shall recommend a candidate to the 

congregation at a congregational meeting. (Reference Article V. Section C. of the 

By-laws) 

 

4. The nominees should be well trained and exhibit a clear and definite call to 

pastoral ministry as well as possess spiritual giftedness for the office of Senior 

Pastor. (Ephesians 4:11-12) 
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Section C. The Call 

 

1. A three-fourths favorable vote of those active members present and voting by 

secret ballot at a special congregational meeting is required for a call to be 

extended to the candidate. (Reference Article V. Section C. of the By-Laws) 

 

Section D. Pastoral Term 

 

1. The Senior Pastor shall be elected for an indefinite period. 

 

2. The termination of the Senior Pastor's call shall be by a two-thirds vote of those 

active members present and voting by secret ballot at a special meeting of the 

congregation (Reference-Article-V.  Section C. of the By-Laws). 

 

3. Notice of such termination shall be sent to the congregation by means of a church 

letter signed by the Elders. 

 

4. In order to terminate this relationship, three (3) months notice shall be given by 

either party. Notice of less than three (3) months may be given if agreed upon by 

both parties. 

 

 

Section E. Pastoral Review 

 

 

1. The relationship of the Senior Pastor and congregation shall be reviewed annually 

in a conference between the Senior Pastor and the Elders one month before the 

Annual Business Meeting. Respecting the confidentiality of this conference, a 

written record may be kept if agreed upon by all parties. 

 

 

 

Section F. Pastoral Compensation 

 

1. The church Elders, in consultation with the Senior Pastor, shall conduct an annual 

review of the Senior Pastor's compensation package and recommend adjustments 

in it. 

 

Article VII 

 

Deaconate Standing Teams 

 

Section A. Deaconate 
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1.    The Vice Chairman shall serve as the chairperson of the Deaconate. 

 

2. Primary service teams shall be established by the Deaconate, each led by a 

Deacon.    Nothing in this section is meant to preclude ministry teams not headed 

by a Deacon. 

 

 

 

 

Section B. Team Composition, responsibilities and authority. 

 

 

1. The Deacon of each of the standing teams shall organize the respective teams to 

include Active Members of the congregation and pastoral staff as enabled by their 

gifts.  Team members shall serve a term of three years and then rotate off of the 

team.  They may return to a specific team after one year sabbatical.  A team 

member who is on sabbatical may serve on another team if so selected.  An 

Active  Member may serve on the same team for more than three years with elder 

approval. 

2. Each team shall meet monthly,or as often as deemed helpful by the team, in order 

to assure the timely administration and conduct of business for the area of activity 

for which the team was formed. 

3. During the periodic meetings of the teams as noted in “2.” above, each team will 

plan, develop and carry out the work of the respective team.   

4. The Deacon of each standing team shall make a report to the Deaconate monthly.    

a. All items of activity which involve the expenditure of funds shall be 

reviewed for approval by the Eldership.  So as to expedite approval, such 

matters should be submitted to the Finance Team prior to meeting with the 

Eldership except when a decision requires a quicker response.   In such 

cases, a request can be made directly to the Elders for a decision at their 

weekly meeting. 

b. All items of activity which are to involve the congregation or which might 

impact the direction or ministry of NHCC shall be reviewed for approval 

during a meeting with the Eldership. For example, if a Team determines 

that they want to have an activity such as a church picnic, outreach event 

or other activity, such information shall be brought to the Eldership for 

review.  Such review may be made by appointment with the Eldership for 

any of their weekly meetings. 

c. Each team is responsible for preparing a budget for their activities and 

submitting that to the Finance Team for review and approval of the 

Eldership (see Section C of this Article).  Once the budget is approved, the 

spending of such monies shall be reviewed monthly in order to insure that 

expenses are in line with the ability of NHCC to meet such expenses.  At 

the discretion of the Eldership, allocation of funds for a budgeted item 

may be adjusted, up or down, as the year progresses. 

d. Teams may make requests to the Eldership for additional funds based on 
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justifiable projects or needed expenditures.  Examples would be an 

emergency repair or replacement of a major item of equipment, such as an 

air conditioner, or an opportunity for a special missions trip. 

 

 

 

 

 

 

Section C. Operating Budgets for Each Fiscal Year 

 

1.    At the direction of the Finance Team, all teams and pastoral staff groups shall 

submit operating budgets for each fiscal year.  These are to be submitted no later 

than the end of April for review by the Finance Team.  

2.    The Finance Team shall draw up an annual budget for the Church based on the 

requests of the teams and the pastoral staff.. 

3.    The budget shall be presented to a joint meeting of the Deaconate and the Elders 

for their review and approval  with each Elder and Deacon having one vote.  

Provided that a quorum is present, a two-thirds vote of those present shall 

constitute approval of the budget.  The approved budget will then be submitted to 

the congregation for approval at the Annual Business Meeting, 

 4.  Any expenditure which would result in the acquisition of land, the expansion of 

the current physical facility of NHCC, or incurring church indebtedness will 

require approval of the congregation. 

 

 

Article VIII 

 

Other Pastors & Staff (”Staff”) 

 

 

Section A. Interviewing and Continuing Relationships 

 

1. Whenever there is a Staff position to be filled, the Elders may name a committee 

to secure, screen and recommend candidates. The make-up of the committee shall 

depend on the position to be filled. 

 

 

Section B. Hiring 

 

1. Staff shall be selected by the Senior Pastor with confirmation by the elders as is 

necessary to maintain and run the business of the church.   Prior to creating an 

additional staff position, the Senior Pastor shall seek input from the deacons 

and/or the membership. 
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Section C. Staff Review 

 

1. The Senior Pastor or his designee shall be responsible for the evaluation of Staff. 

 

2. The Senior Pastor, with confirmation by a two-thirds vote of the elders, may 

discharge any Staff member. 

 

 

Section D. Staff Duties 

 

1. Staff  are to pray for and with the congregation; to spiritually feed the 

congregation by reading, expounding and preaching the Word; to assist in 

administering the Sacraments; to visit regularly the members of the church, with 

special attention given to the sick, elderly and troubled. 

 

2. In addition to duties contained in their job definitions, the Staff may be called 

upon to perform other duties from time to time as requested by the Senior Pastor 

or the Elders. 

 

 

 

Section E. Staff Compensation 

 

1. The Senior Pastor and Eldership shall determine compensation and job definitions 

for each Staff member. 

  

 

Section F. Grievance Procedure 

 

1. Staff shall verbally express any grievance to the Senior Pastor. If a mutually 

satisfactory settlement is not reached, the grievance shall be brought before the 

Elders for a hearing. 

 

 

 

Article IX 

 

Termination of Deacons & Elders 

 

Section A. Termination of Deacons & Elders 

 

1.  Requiring a Deacon or Elder to step down prior to the end of his normal term 

shall require a two-thirds vote of those active members present and voting by 

secret ballot at a special meeting of the congregation (Reference-Article-V.  

Section C. of the By-Laws).  
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